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FY26 Enrollment Projections

● FY26 – Similar enrollment patterns as FY25 (roll forward cohorts)

FY26 Estimated Enrollment 7,153

Change + 64

BEEP (Early Childhood) + 27

Elementary + 77

BHS - 40



Historical OOD Tuition & Settlements 
Out of District Settlements Total

2015 54 8 62

2016 52 11 63

2017 49 14 63

2018 53 19 72

2019 54 22 76

2020 55 14 69

2021 59 25 84

2022 59 21 80

2023 61 28 89

2024 65 26 91

2025 62 28 90

2026 68 19 87



Operating Revenue

Fiscal Year Actual OR Projection Difference

FY 2024 130,702,376 130,704,685 -2,309

FY 2025 136,847,618 137,101,490 -253,872

FY 2026* 142,148,452 142,663,042 -514,590

*The original revenue forecast for FY26 (Dec) was $139,475,343, $2,673,109 lower.  



FY26 Budget Salary vs. Non-Salary Expenses

FY26 Initial Budget

Salary    127,957,601

Non-Salary      22,037,015

         Total $ 149,994,616



Percentage of FY26 Initial Budget by Office 



Costs/Budget by Office



Costs/Budget Drivers Student Services



Major Cost Drivers-Salary
Amount

● Breathing Costs (Steps, Lanes, COLA) $ 5,299,453 Contractual Obligations

● Extra Comp, Grants, FY25 New positions $ 2,536,682 Structural Deficit

● New Positions $ 1,894,233 Excludes shifts

● LOA returns, retirements, late steps/lanes $ 295,255 Misc Salary Adjustments

(500,000)  Breakage

Total Salary Increase $ 9,525,623



Major Cost Drivers-Non-Salary
Amount

● Special Education for OOD $ 1,612,806 Tuition, Settlements, Gap

● Special Education Transportation $ 696,085 Structural Gap

● Online Books & Subscriptions $529,875 SEL, mClass, Canvas, BB

● Textbooks and Print Materials $ 180,915 Supp’l materials for literacy

● Legal Services $ 160,816  Negotiations/OSS (50,816)

● Other Educational Expenses $ 440,878 Supplies, Tech/Prof Services, 
Field trips, PD, etc.

Total Non-Salary Increase $ 3,621,375



Reducing the Gap



Reducing the Gap



Reducing the Gap



Reducing the Gap
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Out of District Funding: Circuit Breaker

● 75 % reimbursement of costs beyond the state per pupil foundation 

● 4 x state per pupil prior to passage of the Student Opportunity Act

● Foundation Inflation Index (1.99%)

● Contingent on annual appropriations

● FY 25 $ 52,419; FY 26 $ 53,431 

● Out of District Transportation Reimbursement 



Education Stabilization Fund

● Education Stabilization Fund: Town & School Partnership
○ Section 24 of Chapter 218 0f the Acts of 2016
○ Unanticipated or unbudgeted costs of special education, out of district 

tuition, transportation

MGL Chapter 40, Section 13E  - School District Reserve Fund for unanticipated 
special education expenses

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40/Section13E

